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and projects ;-)

Citizen1: Hello! 
Citilab: Wellcome to Citilab!
Citizen2: I’ve been told that here you do courses to learn to use the computer.
Citilab: Not really… but What would you want to do?
Citizen3: I would like to learn to use the computer
Citizen4 I’m unenployed: I want to find a job
Citizen5: I’m launching a company…
Citizen6: I want to know other people like me. I’m retired and I want to have fun and do 
interesting things!
Citizen7: I need help with the production of an artwork that I’m doing…
Citizen8: To do a Lan Party!
Citizen9: I like to do things…
Citilab: That’s interesting ! Maybe be have a project that can be of your interest…
All Citizens: And we could learn, launch our startup, artwork, lanparty, know people and 
make fun things?
Citilab: ¿Why don’t you try? To start you need to get your Citilaber Id 3€ /year and you can 
access to our open surf area



 



 
Development of methodologies for reflection, debate, 
information and guidance to generate knowledge from 
Citilab. 

This year, the methodology deployed in these three 
strategic focus: 

Create consensus participatory model. Learning to 
innovate in primary and secondary.
 
New professions in social entrepreneurship and ICT. 

Generate knowledge and add value and talent 
including associations of the city, the region of Baix 
Llobregat and the AMB. 

To oosition in media and social networks the 
knowledge generated during the events. This 
knowledge enhanced by a space is openly published.

• Information and knowledge generated by the previously described strategic 
focus. 

• Celebration of AMB Lab and the Co-innovatioon Week cooproduced with the 
members of the Social Innovation Network of Baix Llobregat. 

• Consolidation of the Think Tank methods. 
• Regular production and publication of contents. 
• Unification of the message. 
• New website. 
• Building community through the social networks and communication 

channels

OBJECTIUS

REFLECTION, DEBATE 
& KNOWLEDGE TRANSFER
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RESULTATS
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• Monitoring trends in social and technological innovation.

• Map of Innovative agents, motivations and experiences of 
innovation.

• Protocol assistance and support.

• Knowledge, methods, tools and experiences to facilitate 
new models of participation, organization, governance 
and relationship.

• New shared culture of innovation in the region..

Technology for critical 
& creative thinking



GOALS
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INNOVATION MODEL, SKILLS, 
CO-WORKING, SHARING MODEL



RESULTATS

LA
BO

RLAB· IO
T

• Monitoring trends in social and technological innovation.

• Map of Innovative agents, motivations and experiences of 
innovation.

• Protocol assistance and support.

• Knowledge, methods, tools and experiences to facilitate 
new models of participation, organization, governance 
and relationship.

• New shared culture of innovation in the region..

NEW JOBS PROFILES & 
PROJECTS



 

900.000 professionals 
needed in STEM at EU

40% less STEM students 
in the last decade

STEM JOBS

50% YOUNGSTERS 
UNENPLOYMENT

STEM 
STUDENTS

STE(A)M



RESULTATS

Mapping Barcelona 
Metropolitan Area 
ecosystem

CO
LLABO

RATO
RY



RESULTATS

CO
L·LABO

RATO
RI · IN

N
O

VACIÓ
N PARTICIPATIVA

• Monitoring trends in social and technological innovation.

• Map of Innovative agents, motivations and experiences of 
innovation.

• Protocol assistance and support.

• Knowledge, methods, tools and experiences to facilitate 
new models of participation, organization, governance 
and relationship.

• New shared culture of innovation in the region..

PARTICIPATION &
 CO-RESPONSABILITY



RESULTATS

CO
L·LABO

RATO
RI · O

PEN SU
RF -M

O
BILE TEAM

• Monitoring trends in social and technological innovation.

• Map of Innovative agents, motivations and experiences of 
innovation.

• Protocol assistance and support.

• Knowledge, methods, tools and experiences to facilitate 
new models of participation, organization, governance 
and relationship.

• New shared culture of innovation in the region..



THE NET,THE LAB &  CITY
Growing Open culturasl innovation Ecosystems  
to approach our social challenges by creative 
city making



THE NET:
science &desiign

http://youtube.com/v/gbQBGpS06T4
http://youtube.com/v/fIsPFWSYf3c


• ARPANET no és resultat d’un científic a ARPA, 
era el seu laboratori

• 1998. Internet2, 
• 1989, Wulff, Collaboratories
• 1990s: Internet Democratization
• NSFNet, National Science Foundation 1995.” 

Internet for everybody”. (ISOC) 
DIGITAL LITERACY / UNIVERSAL ACCESS 
Knowledge Society = Digital Society. 

• 2000: FROM SOCIALIZATION TO 
CO-CREATION INNOVATION LITERACY – 
Knowledge Society = Lyaboratory Societ

• 2001. Web 2.0, Social Networks
• 2006 ENoLL
• 2007. Citilabs, Laboratori Ciutadà
• 2017 Glocal Newtwork of Labs 

INTERNET MODEL

http://en.wikipedia.org/wiki/Collaboratory


Internet: Open infrastructure
 

NET  AS AN OPEN 
INFRASTRUCTURE • Open design network

• Open and Public technology
• Open network
• A technology placed in the hands of users /
• "The end to end principle”
• A network for Design Scientists: ARPANET
• Openning of ICT: ”Internet is for everyone". 

Digital culture
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THE RIGHT TO 
INNOVATE

http://youtube.com/v/sC24Mi-zSaQ
http://youtube.com/v/3IbHfBGH4CU
http://youtube.com/v/5IljiPJQgSU
http://youtube.com/v/OOUQJyyq7Yg
http://youtube.com/v/WlnLAOCZDWI


¡

 

Sistemes Nacionals d’innovació

1. SCIENCE-TECH-INDUSTRY
(Frascati – producto, proceso, 
marketing, organizativa)

2. LINEAL INNOVATION  R&D

3. 3 HELIX
(Ezkovitz y Leydesdorf): 

4. Clusters
Nelson,Rosenberg, Porter (1993) 

Artur Serra, 2014
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Sistemes Nacionals d’innovació

We have universal educational system, we have universal 
health system. Why not a universal innovation system?

“End-to-end” innovation principle:An open system. Put the 
control of innovation the hands of the citizens. Breaking 
the monopoly of innovation by big universities, 
corporations or gov. centers. 



 

4 Helix model
Citizens

Governement

University

Firm
s



 

   

PPPP: People, public, private, partnership

A second difference is the creation of consortia 
where besides the traditional institutions of R & 
D systems, it has SME, schools, NGOs, civil 
society entities, individuals as stakeholders



 

SMART: efficient and sustainable 
management of the networks systems, 
infrastructures and data of the city and the 
citizens…

To IMPROVE services and to enhance a 
better live quality in the cities

Open innovation ecosystems  
Smart citizens / Smart Cities



 

SOCIAL
ABIERTA
Henry 
Chesbrough

CIUDADANA

INNOVACIÓN

http://pt.wikipedia.org/wiki/Inova%C3%A7%C3%A3o_aberta
http://pt.wikipedia.org/wiki/Inova%C3%A7%C3%A3o_aberta
http://pt.wikipedia.org/wiki/Inova%C3%A7%C3%A3o_aberta
http://pt.wikipedia.org/wiki/Inova%C3%A7%C3%A3o_aberta
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SOCIAL INNOVATION
What: Characteristics - Novelty, social need, social improvement, sector 
neutrality, emergence
Who: public/ private individuals, organizations or networks 
How: By citizens engaged in creative city making projects on...

1. Health
2. Education
3. Employment
4. Habitat
5. Social capital /Social inclusion
6. Participation
7. Environment
8. And Culture!!!



 

CITIZEN INNOVATION



Citilab methods and tools

Explorar PLEs 
per a estudiants

Experiències de 
PLEs per a 
mestres

Pensament 
computacional, 
prototipat, APIs..
tallers i jams,

Competencies per 
innovar

Metodologies 
d’engagement i 
co-creació

HHH



 

COMPUTATIONAL 
THINKING



 

AWARNESS

MOTIVATION

CREATIVITY

COMITMENT

COLLABORATION

EXECUTION
INNOVATION COMPETENCES



 

SPARKING CO-CREATION IN OPEN 
INNOVATION ECOSYSTEMS

HHH



 

HHH



RESULTATS

Head

mapping an open innovation 
ecosystem



RESULTATS

        CO
L·LABO

RATO
RI · IN

N
O

VACIÓ
N PARTICIPATIVA

• Monitoring trends in social and technological innovation.

• Map of Innovative agents, motivations and experiences of 
innovation.

• Protocol assistance and support.

• Knowledge, methods, tools and experiences to facilitate 
new models of participation, organization, governance 
and relationship.

• New shared culture of innovation in the region..



 



 

http://www.openlivinglabs.eu/livinglabs


 

http://www.barcelonalab.cat/ca/demo/


 



RESULTATS

CO
L·LABO

RATO
RI ·PELARS

• Monitoring trends in social and technological innovation.

• Map of Innovative agents, motivations and experiences of 
innovation.

• Protocol assistance and support.

• Knowledge, methods, tools and experiences to facilitate 
new models of participation, organization, governance 
and relationship.

• New shared culture of innovation in the region..

GETTING STAKEHOLDERS 
FEEDBAK



 

http://youtube.com/v/6P2iUJucbk4
http://youtube.com/v/vqTiSXnWD90
http://youtube.com/v/51GKyCjBdTk
http://youtube.com/v/6ZMZYrdXtP0


 

DEMOCRATIC CITY



 

MEGA CITY



RESULTATS

CO
L·LABO

RATO
RI · ARTI I CREATIVITAT

• Monitoring trends in social and technological innovation.

• Map of Innovative agents, motivations and experiences of 
innovation.

• Protocol assistance and support.

• Knowledge, methods, tools and experiences to facilitate 
new models of participation, organization, governance 
and relationship.

• New shared culture of innovation in the region..

CREATIVE CITY



 

GREAN CITY

http://www.youtube.com/watch?v=rTF_8pxCTR8


 

SAFE CITY



 

SMART CITY

http://youtube.com/v/2egu8oC2UhI
http://youtube.com/v/RXNfjl8gGX4
http://youtube.com/v/JEvAUEh-Gko
http://smartcity-telefonica.com/
http://youtube.com/v/6RblcQLXwHw
http://youtube.com/v/f5mOdHBClY4
http://youtube.com/v/gSiyBhf34L0
http://youtube.com/v/rOHA_Fz8j2M
http://youtube.com/v/AZskvoPBXRw
http://youtube.com/v/lAyqYSAHOik
http://youtube.com/v/G5TQyRXVtUA
http://youtube.com/v/I5Rba7c6RwQ
http://youtube.com/v/lmhRzeyS-q8
http://youtube.com/v/ahdPIEL43Bs
http://youtube.com/v/yBl37nNCuNY
http://youtube.com/v/h0hOZqPeYRA
http://youtube.com/v/3LDzUktIFd0
http://youtube.com/v/0-1Y7SQGTh0
http://youtube.com/v/E7O4xSuRWCg


 

SENTIENT CITY
Redada# intel·ligència colectiva, 
Sentient Cities, Sociedad creativa, 
procomú, Tactical urbanism...

http://youtube.com/v/Z78aaeJR8no
http://youtube.com/v/SarVx3kQpIU
http://youtube.com/v/q37Inhnfvjk
http://youtube.com/v/62XzjXLLCiM
http://youtube.com/v/RlG-4_d2_1k
http://youtube.com/v/jrWiolWlF3o


 

HUMAN CITY



 

 HAPPY CITY



 

TRANSMEDIA CITY

Intermedialitat

Intertextualitat

Adaptació

multimedia

crossmedia

Transmedia



 

INMERSION AND 
EXTRACTABILITYSPREAD- PERFORE CONTINUITY AND 

MULTIPLICITY

BUILIDING NEW 
WORLDS

SERIALITY

SUBJECTIVITY

PERFORMANCE



 

HEART



 

Engagement 
Participte-Implicate-Co-create

    PARTICIPATION

KNOWLEDGE
IF IT IS  NOT  SPREAD 
IT IS DEAD
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CO-CREACIÓ

I’m part of the team
I’ll try to convince my friend to help

I want to be part of the project
if it is easy I can help

Involve
I want to speak with you- I answer 

questions and make comments
I share with my friends your messages

INTERACTUAR
I follow you

I like 
I know you

I discover you

IMPACT

CO-CREATION



 

¿Engage the citizens?
Invite them to particpate!



 

Robert Pratten

€ money

fame

love no budget
No real 
movement
No opinion 
leaders

* format 
* access
* participation

Complexitat

http://www.tstoryteller.com/audience-engagement-and-content-strategy-for-transmedia-storytellers
http://www.tstoryteller.com/audience-engagement-and-content-strategy-for-transmedia-storytellers


 

Inform - Consultar - Involucrar -             Col·laboration -    Empowerment

WEBS

NEWSLETTER
COMMUNITY 

SURVEYS

WORKSHOPS

COMMUNITY 
PLANNING

FORUMS

OPEN SPACE 
TECHNOLOGY

CONSENSU
S BUILDING 

TABLE

PUBLIC 
MEETINGS

CITIZENS 
JURIES

CITIZENS 
PANNELS

Engagement 



 

What moves you?
Motivar
How to participate - clear guide
provide examples
give tools
rewards: love/ Glory/ money

Call for actions

Friends and family
involve connectors
bring communities in
Go social (IF NOT SPREAD IT'S DEAD) J. HENKINS

LOW BARRIERS

Skills - target - interests
Clear objectives
Give feed-back
Different partipation levels.
wellcome everybody anytime
Don’t be toff if results doesn’t work
Time is golden



 

LEARNING TO INNOVATE 
IN COMMUNITY

http://youtube.com/v/aSPa4GO60Wk


 

HANDS ON 



 

https://es.wikipedia.org/wiki/Fab_lab


MAKER SPACE



 MEDIA LAB



HACK LAB 



LIVING LAB



 

Living lab



 

CITIZEN LABORATORIES



 

HANDS ON: 
Creative technologies + innovation 
skills  + Living LABS & 
cocreationenviorments 



 



 

 IDEATE  PROTOTYPE

 TEST REFLECT

 AGILE 
ITERATIONS



 

CUSTOMIZATION

UX

COMMUNITY 
OF PRACICE

CROWD 
SOURCIN

G

CO-
CREATION

CO-DESIGN

OPEN 
INNOVATION

SOCAIL 
INNOVATION

CITIZEN 
INNOVATIOH

PARTICIPATORY 
DESIGN

LEAD 
USERSUCD



 

CREATIVE TECHNOLOGIES



 

COMPUTATIONAL THINKING 



 

3D PRINTING



 

 PHYSICAL COMPUTING

http://youtube.com/v/n9BcBTQj6zE


 

 IOT
INTERNET OF THINGS:WHITE CAT,



RESULTATS

ED
U

LAB · N
O

U
S ARTESAN

S

• Monitoring trends in social and technological innovation.

• Map of Innovative agents, motivations and experiences of 
innovation.

• Protocol assistance and support.

• Knowledge, methods, tools and experiences to facilitate 
new models of participation, organization, governance 
and relationship.

• New shared culture of innovation in the region..
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Media 

http://youtube.com/v/WUgM7Op68ds


<<

Media LOCATIVE MEDIA

http://youtube.com/v/WUgM7Op68ds
http://youtube.com/v/r_dXYmeQHgw




RESULTATS

F
U
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RED

IVERCITEIS-SECO
N

D
N

ATU
RE

• Monitoring trends in social and technological innovation.

• Map of Innovative agents, motivations and experiences of 
innovation.

• Protocol assistance and support.

• Knowledge, methods, tools and experiences to facilitate 
new models of participation, organization, governance 
and relationship.

• New shared culture of innovation in the region..

URBAN MEDIA



RESULTATS

· F
U
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IVERCITIES-PU
BLICARTLAB

• Monitoring trends in social and technological innovation.

• Map of Innovative agents, motivations and experiences of 
innovation.

• Protocol assistance and support.

• Knowledge, methods, tools and experiences to facilitate 
new models of participation, organization, governance 
and relationship.

• New shared culture of innovation in the region..

URBAN MEDIA



RESULTATS

F
U

TU
RED

IVERCITIES - PBU
LICARTLB

• Monitoring trends in social and technological innovation.

• Map of Innovative agents, motivations and experiences of 
innovation.

• Protocol assistance and support.

• Knowledge, methods, tools and experiences to facilitate 
new models of participation, organization, governance 
and relationship.

• New shared culture of innovation in the region..

TECHNICAL SKILLS



RESULTATS

PELARS PRO
JECT

• Monitoring trends in social and technological innovation.

• Map of Innovative agents, motivations and experiences of 
innovation.

• Protocol assistance and support.

• Knowledge, methods, tools and experiences to facilitate 
new models of participation, organization, governance 
and relationship.

• New shared culture of innovation in the region..

PROTOTYPING & 
TESTING



 

CONTEST



 

JAMS, 
HACKATHONS 



 

http://www.jamtoday.eu/game/arreglatron/
http://www.jamtoday.eu/game/arreglatron/


 

CLUBS!



 



HEAD
Identifying and mapping your ecosystemActivating social innovation 
ecosystems
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CITIZENS LABORATORIES
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